BRD for Module admin roles
Yes. For audit and operational independence, a true Module Admin should not only administer HRSD/GRC business configuration but should also be able to troubleshoot module-specific issues without requiring the platform admin role.
In a banking environment, I would recommend creating a Tiered Module Admin Model:
Role Structure
HRSD Module Admin Role
x_kotak_hrsd_admin
GRC Module Admin Role
x_kotak_grc_admin
Both roles should have privileges in five areas:	
1. Business Administration
2. Configuration Administration
3. Troubleshooting Administration
4. Reporting Administration
5. Audit Administration
while explicitly excluding platform administration.

Enhanced HRSD Module Admin Role
A. Business Administration
Full Access
· HR Cases
· HR Tasks
· HR Services
· Lifecycle Events
· HR Templates
· HR Criteria
· HR COEs
· Employee Relations
· HR Knowledge
Privileges:
· Create
· Read
· Update
· Delete
· Retire
· Restore

B. Configuration Administration
Catalog Administration
· HR Service Catalog
· Record Producers
· Catalog Items
· Variable Sets
· Variables
· Catalog UI Policies
Privileges:
· Create
· Modify
· Retire
Flow Administration
· Flow Designer
· Subflows
· Actions
· Decision Tables
Privileges:
· Create
· Modify
· Activate
· Deactivate
· Execute
Notification Administration
· Email Notifications
· Notification Templates
· Email Layouts
· SMS Templates (if enabled)
Privileges:
· Create
· Modify
· Test
· Retire

C. Automation Administration
Business Rules
HRSD scoped only
Privileges:
· View
· Create
· Modify
· Activate
· Deactivate
Client Scripts
HRSD scoped only
Privileges:
· Create
· Modify
· Test
UI Policies
HRSD scoped only
Privileges:
· Create
· Modify
· Enable
· Disable
Script Includes
HRSD scoped only
Privileges:
· Create
· Modify
· Debug
Scheduled Jobs
HRSD owned jobs only
Privileges:
· View
· Execute
· Modify

D. Troubleshooting Administration
System Logs
Read only
· System Logs
· Transaction Logs
· Application Logs
· Flow Logs
· Email Logs
Privileges:
· View
· Filter
· Export
Email Troubleshooting
Access to:
· Email Queue
· Email Diagnostics
· Notification History
Privileges:
· View
· Resend
Flow Troubleshooting
Access to:
· Flow Contexts
· Failed Flows
· Execution History
Privileges:
· View
· Retry
Background Processing
Should NOT have:
· Background Scripts
· Fix Scripts
· Script Execution
This remains Platform Owner controlled.

E. Audit Administration
Audit Tables
Privileges:
· View Audit History
· View Field Audit
· View Journal History
· View Record Changes
Compliance Reporting
Privileges:
· Create Reports
· Create Dashboards
· Export Evidence

Enhanced GRC Module Admin Role
A. GRC Business Administration
Risk Management
· Risks
· Risk Statements
· Risk Indicators
· Risk Assessments
Compliance
· Policies
· Procedures
· Citations
· Authorities
Audit
· Audit Engagements
· Findings
· Observations
· Recommendations
Vendor Risk
· Third Party Profiles
· Assessments
· Due Diligence
Privileges:
· CRUD Access
· Workflow Administration

B. GRC Configuration Administration
Flow Designer
Privileges:
· Create
· Modify
· Activate
· Retire
Assessments
Privileges:
· Configure Assessment Templates
· Configure Scoring Models
· Configure Questionnaires
Policy Workflow
Privileges:
· Configure Reviews
· Configure Approvals
· Configure Escalations

C. Automation Administration
Business Rules
GRC scope only
Privileges:
· View
· Create
· Modify
· Activate
Client Scripts
GRC scope only
Privileges:
· Create
· Modify
UI Policies
GRC scope only
Privileges:
· Create
· Modify
Script Includes
GRC scope only
Privileges:
· Create
· Modify
· Debug

D. Troubleshooting Administration
Access To
· Flow Execution Logs
· Assessment Logs
· Audit Logs
· Notification Logs
· Scheduler Logs
Privileges:
· View
· Retry Failed Jobs
· Export Logs
Reports Diagnostics
Privileges:
· View Report Execution
· View Dashboard Errors

E. Audit Administration
Audit Visibility
Privileges:
· View sys_audit records
· View approval history
· View workflow history
· View policy attestation history
· View risk assessment history
Evidence Management
Privileges:
· Export reports
· Generate audit evidence
· Create compliance dashboards

Platform Privileges That Must Remain Restricted
Neither HRSD Admin nor GRC Admin should receive:
User Administration
· user_admin
· role_admin
· group_admin
Security Administration
· security_admin
· ACL administration
· Encryption administration
Platform Administration
· admin
· maint
· upgrade management
· update source management
· clone management
Scripting Administration
· Background Scripts
· Fix Scripts
· Script Execution
· Instance Scan Configuration
Infrastructure Administration
· MID Server Administration
· Discovery Administration
· Integrations Administration
· Credential Management

Additional Audit Requirement
Given your current audit observation around custom module admin roles and periodic privileged access review, I would add the following BRD requirement:
Module Admin Governance Controls
· Access granted only through Service Request.
· Dual approval from Module Owner and Platform Owner.
· Privileged access review monthly.
· Automatic role revocation upon employee exit.
· All role assignments and removals audit enabled.
· Dashboard showing: 
· Active HRSD Admins
· Active GRC Admins
· Dormant Admins
· Role Changes
· Failed Login Attempts
· Configuration Changes by Module Admin
· Business Rule Changes
· Flow Changes
· Notification Changes
· Script Changes
This approach gives HRSD and GRC teams sufficient operational autonomy to manage workflows, notifications, scripts, UI policies, reports, audits and troubleshooting activities, while ensuring platform-level controls remain with the ServiceNow Platform Owner and Architect, which is typically viewed favourably during RBI, IS Audit and privileged access reviews.
Absolutely. Following the same governance model, I would recommend implementing dedicated module administrator roles that provide complete administration of the respective business module, including configuration, troubleshooting, reporting, auditing and day-to-day operations, while restricting platform-level administration. This approach is aligned with your platform governance objective of reducing dependency on full admin access and enabling module-specific privileged access. 

1. IRM Module Administrator
Role Name
x_kotak_irm_admin

Business Administration
Policy & Compliance
· Policies
· Policy Exceptions
· Citations
· Authorities
· Regulatory Libraries
· Control Objectives
Privileges:
· Create
· Update
· Publish
· Retire
· Archive

Risk Management
· Risk Register
· Risk Statements
· Risk Assessments
· Risk Indicators (KRI)
· Risk Treatment Plans
Privileges:
· Full CRUD
· Approval Management

Issues & Remediation
· Issues
· Action Plans
· Remediation Tasks
· Compensating Controls
Privileges:
· Create
· Update
· Close
· Reopen

Configuration Administration
Assessment Frameworks
· Assessment Templates
· Scoring Models
· Surveys
· Questionnaires
Privileges:
· Create
· Update
· Activate
· Retire
Workflows
· IRM Flows
· Compliance Workflows
· Risk Workflows
Privileges:
· Configure
· Activate
· Troubleshoot

Automation Administration
Business Rules
IRM Scope Only
· Create
· Modify
· Enable
· Disable
Script Includes
IRM Scope Only
· Create
· Modify
· Debug
UI Policies
IRM Scope Only
· Create
· Modify
Client Scripts
IRM Scope Only
· Create
· Modify

Troubleshooting
Logs
Read Access
· System Logs
· Application Logs
· Transaction Logs
· Assessment Logs
Flow Diagnostics
· Failed Flow Contexts
· Flow Executions
· Retry Flow
Email Diagnostics
· Email Queue
· Notification Logs
· Email Retry

Audit Administration
· sys_audit (read)
· sys_history_set (read)
· sys_history_line (read)
· Approval History
· Assessment Audit History
Privileges:
· Audit review
· Evidence extraction
· Dashboard creation

2. Security Operations Admin
Role Name
x_kotak_secops_admin

Business Administration
Security Incident Response (SIR)
· Security Incidents
· Security Cases
· Investigation Tasks
· Threat Intelligence Records
Privileges:
· Full Lifecycle Management
Threat Intelligence
· Indicators
· Malware Records
· Threat Feeds
· IoCs
Privileges:
· Create
· Modify
· Retire
Security Playbooks
· Response Plans
· Playbooks
· Response Tasks
Privileges:
· Configure
· Execute
· Update

Configuration Administration
Security Integrations
Read and Configure Module-Specific Integrations
Examples:
· SIEM Integration Mapping
· Microsoft Defender
· CrowdStrike
· Sentinel
· QRadar
Privileges:
· Configure Mapping Rules
· Configure Data Sources
Not Allowed:
· MID Server Administration
· Connection & Credential Alias Management

Automation Administration
Flow Designer
SecOps Scope Only
· Create
· Activate
· Troubleshoot
Business Rules
SecOps Scope Only
· Create
· Modify
· Activate
Script Includes
SecOps Scope Only
· Create
· Modify
· Debug

Troubleshooting
Event Monitoring
· Security Event Processing Logs
· Alert Processing Logs
· Hunting Logs
Privileges:
· View
· Retry
· Export
Email, Notification & Workflow Logs
· Read
· Retry Failed Transactions

Audit Administration
· Security Incident Audit
· Work Note Audit
· State Transition Audit
· SLA Audit
Privileges:
· Generate audit reports
· Export evidence

3. Vulnerability Response Administrator
Role Name
x_kotak_vrm_admin
(Covers Vulnerability Response)

Business Administration
Vulnerability Management
· Vulnerability Items
· Vulnerability Groups
· Remediation Tasks
· Vulnerability Exceptions
Privileges:
· Create
· Update
· Close
· Reopen
Risk Acceptance
· Risk Acceptance Requests
· Waivers
· Exception Records
Privileges:
· Full Management

Vulnerability Configuration
Scanner Management
Read-Only Administration
· Tenable Mapping
· Qualys Mapping
· Scanner Definitions
Privileges:
· Configure Import Behaviour
· Configure Correlation Rules
Not Allowed:
· Credential Vault Management

Automation Administration
Business Rules
VR Scope Only
· Create
· Modify
· Activate
Flows
VR Scope Only
· Create
· Modify
· Troubleshoot
Notifications
· Configure
· Test
· Publish

Troubleshooting
· Import Logs
· CI Correlation Logs
· Vulnerability Processing Logs
· Remediation Workflow Logs
Privileges:
· View
· Retry
· Export

4. Continuous Authority (CA) Administrator
Role Name
x_kotak_ca_admin

Business Administration
Continuous Monitoring
· Control Monitoring Rules
· Test Results
· Control Evaluations
· Compliance Metrics
Privileges:
· CRUD
Control Monitoring
· Automated Tests
· Test Schedules
· Exception Rules
Privileges:
· Create
· Modify
· Activate

Configuration Administration
Indicators
· Indicator Sources
· Indicators
· Data Sources
Privileges:
· Configure
· Modify
Monitoring Engines
· Thresholds
· Conditions
· Trigger Rules
Privileges:
· Configure

Automation Administration
· Flows
· Business Rules
· Notifications
· Scheduled Jobs
Module Scoped Only
Privileges:
· Create
· Modify
· Test

Troubleshooting
· Indicator Collection Logs
· Test Execution Logs
· Scheduled Job Logs
· Monitoring Logs
Privileges:
· View
· Export
· Retry

5. Vendor Risk Management Administrator
Role Name
x_kotak_vrm_vendor_admin

Business Administration
Vendor Risk
· Vendor Profiles
· Assessments
· Due Diligence Records
· Findings
· Remediation Actions
Privileges:
· CRUD
Third Party Governance
· Third Party Inventory
· Service Providers
· Risk Classifications
Privileges:
· Full Administration

Configuration Administration
Vendor Assessments
· Questionnaires
· Scoring Frameworks
· Risk Models
Privileges:
· Configure
· Activate
Vendor Workflows
· Onboarding
· Renewal
· Assessment
· Offboarding
Privileges:
· Configure
· Troubleshoot

Automation Administration
Business Rules
Vendor Risk Scope Only
Script Includes
Vendor Risk Scope Only
Client Scripts
Vendor Risk Scope Only
Notifications
Vendor Risk Scope Only
Privileges:
· Create
· Modify
· Publish

Troubleshooting
Assessment Diagnostics
· Assessment Logs
· Workflow Logs
· Vendor Notification Logs
· Questionnaire Processing Logs
Privileges:
· View
· Retry
· Export

Audit Administration
· Vendor Assessment History
· Risk Change History
· Exception History
· Third Party Audit Reports
Privileges:
· Dashboard Creation
· Evidence Extraction
· Regulatory Reporting

Common Privileges for All Module Admin Roles
The following should be granted to all module administrators:
Reporting
· report_admin (restricted)
· pa_admin (module specific)
· dashboard_admin (module specific)
Notifications
· Email Notifications
· Notification Templates
· Email Logs
· Notification Diagnostics
Logs
Read Only
· syslog
· syslog_transaction
· sys_email
· flow execution logs
· import logs
Audit
Read Only
· sys_audit
· sys_history_set
· sys_history_line
· approval history
Flow Designer
Module Scoped
· Create
· Modify
· Activate
· Troubleshoot
Scripts
Module Scoped Only
· Business Rules
· Client Scripts
· UI Policies
· Script Includes
· Scheduled Jobs

Platform Privileges Explicitly Excluded
All module admin roles must be restricted from:
· admin
· security_admin
· user_admin
· role_admin
· group_admin
· ACL administration
· Background Scripts
· Fix Scripts
· System Properties
· Update Sources
· Clone Administration
· Instance Scan Administration
· MID Server Administration
· Discovery Administration
· Credential Management
· IntegrationHub Administration
· Encryption Administration

Recommended Governance Control
For audit closure and periodic access reviews, create the following custom roles:
· x_kotak_hrsd_admin
· x_kotak_irm_admin
· x_kotak_secops_admin
· x_kotak_vrm_admin
· x_kotak_ca_admin
· x_kotak_vrm_vendor_admin
Each role should:
· Be requested through Service Catalogue.
· Require Module Owner and Platform Owner approvals.
· Be reviewed monthly.
· Be automatically revoked upon employee exit.
· Be reported through a Privileged Access Governance Dashboard showing configuration changes, script changes, flow changes, notification changes, failed logins and audit activity. 


