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Strategic Portfolio Management (SPM)

Value Evolution

5+ 6

Major
Innovations

2024 Q1 & Q2
Washington D.C

Now Assist for SPM: Feedback
Summarization & Demand Creation

Enterprise Agile Planning

Actionable Resource Management
Workspace

Resource Boards: Export to Excel/CSV
Associate Work to Targets - SPW

Next Experience Dashboards (Project
Workspace & SPW)

Projects Source to Pay Ops Better
Together Story

Migration to Attribute-Based Resource
Plans

Business Capability Lens - EA + SPM
Better Together

Launch of CWM

Releases

Family

2024 Q3 & Q4

Xanadu

Now Assist for SPM: Email Project
Summary

Full-Doc Summarization and Multi-
Feedback Summarization

Project Status Reports in Docs

Goal Framework: Target Check-ins and
Progress Visualization

Scenario Planning: Trade-off Analysis,
Compare Scenarios & Approve
Scenarios

Export Roadmap to PowerPoint

RMW & PWS: View Actuals vs Planned
Resource Assignments

Docs in PWS, EAP, Strategic Planning
Migration Path for SAFe to EAP
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Releases

Now Assist for SPM: Writing Planning Item,
Enhanced Story Generation

Scenario Planning for Financials

Dashboards in RMW and SPW

RMW - Extend Resource Request & Edit Groups
PW - Copy/Duplicate Status Reports

EAP - Integration with Jira & ADO workaround,
Kanban Configurations

CWM Updates

Now Assist for SPM powered by Al

Agents: Monitor Project Tasks

Now Assist for SPM: Story Generation in EAP
Portfolio Financials

Benefits planning in SPW

Digital Product Lens

SPM + Impact Better Together

SPM + Opportunity Market Place Better Together
SPM Docs - Real time collaboration

Project Workspace - Checklists (project & task
level), Read-Only View for Project Status Reports
Resource Management: Enhanced allocation
modal based on resource utilization and Group by
with allocation roll-up

CWM Updates: Impact + CWM

2025 Q3 & Q4
Zurich

Now Assist in SPM:
+ Identify Similar Records for Demands
« Acceptance Criteria Generation
« Target Generation

Playbooks in Project Workspace

EAP & Jira integration

Multi-currency in New Financials

EAP & CWM Connection

Demand Conversion to EAP entities

SPW — Configurable Roadmaps, Sharing
Portfolio, VoC enhancements

Status Reports — States & Copy Reports
Benefit Planning

Labor Cost Plans in sub-projects & planning
items

RMW — Assigning resources in unassigned
resources, realignment resource option, data
grid filtering, work notes and resource rate
editable

Al Strategy in Al Control Tower

Agile Sprint Planning in CWM
Connected Work in CWM

Financials on Planning Items

New display modes in Financials

UX Enhancements on Roadmap in SPW
Create resource board in RMW & PW
Move Resource Capability in RMW & PW

Add Hover States for Resource Modifications
in PW & RMW

Rate model support for planning items in RMW
Third Party LLM Model connections
Improved Project Email Insight Now Assist Skill

2026 Q1 & Q2

Australia

Demand manager Al specialist

Portfolio Insights

Project Risk Detection

Epic health status
Enhanced Goal Insights
Enhanced Project Insights
Enhanced Project Status
Reports

Enhanced Demand
Summarization Skill

Al Project Status Reports
Goal Level Insights
Demand Al Summary
In-App Project Insights +
Enhanced Email

Quick Story Generation from
Epics

Enterprise Strategy & Goals
V1.0

Demands New UX V1.0 with
Playbooks

Better Together with ITAM
SPW Hierarchy & Kanban
Views

Goals — Delegate KRs &
LEICES

EAP Usability + Hierarchy View

Multi-Currency Baselines
Resource Management
Enhancements

2026 Q3
Brazil ]

July 2026

» Portfolio Al Insights Expansion

* Al Project Plan Generation

* Project Q&A Enhancements

* Automatic Goal Status
Calculation

August 2026

* Demands Dashboards

* RIDAC Governance Across SPW
» Al ldentified Risks

Enhancements

* Conversational Demand
Creation

* Executive Tab with Demand
Summary

» Similar Demands Detection

* Demand Workspace Financial
Grid

» Hybrid Project Management

September 2026

SPM MCP Server General Availability

* EWD - Hardened Security Plugin
and Tailored Layouts by Partition

Programs in L1 Portfolio Plans
+ RIDAC




SPM Overview of Major New Features and Enhancements

Description | Business problems it solves

New Feature/ Enhancement

MCP for SPM

Dashboards in Demands
Strategic Planning Workspace
Portfolio Planning Workspace

Hybrid Project Management

Project Workspace
Collaborative Work Mgmt

servicenow.

What's changed

Strategic planning moves to where your teams
already work. Live data in Al clients. No more
manual dashboards. Decisions happen faster
because context switching stops.

New dashboard view with demand analytics, data
quality metrics, and a customizable bubble chart

Project managers plan and govern in Project
Workspace while team members view, update, and
break down their assigned work in CWM — with
both sides staying automatically synchronized in
real time.

Business Outcomes

Portfolio managers make faster risk calls. Project
teams spend less time on status reports, more on
delivery. Leadership gets real-time insights instead
of day-old spreadsheets.

Replace static workbench views with a living,
editable picture of your demand portfolio

Project managers maintain full plan visibility
without chasing status updates, and team
members work in their preferred environment
without needing access to Project Workspace.



SPM Overview of Minor New Features and Enhancements

Description | Business problems it solves

New Feature/ Enhancement

Al Demand Summarization
Strategic Planning Workspace
Portfolio Planning Workspace

Identify Similar Demands
Strategic Planning Workspace
Portfolio Planning Workspace

Customizable Summarization in

Demands
Strategic Planning Workspace
Portfolio Planning Workspace

servicenow.

What's changed

Cleaner Al Overview tab in the new workspace;
also available in classic Ul

Al flags contextually similar demands (85%
threshold) surfaced as a banner and related list on
the demand record

Admins can edit which fields feed the summary
and clone/modify the prompt

Business Outcomes

Faster context on any demand without reading
through the full record

Catch duplicate or overlapping demands before
they progress through the review cycle

Al output reflects your organization's priorities, not
a fixed template



SPM Overview of Minor New Features and Enhancements

Description | Business problems it solves

New Feature/ Enhancement What's changed Business Outcomes
FmanCIaI G”d in Demands Now available inside Demand Workspace, Manage demand financials without switching
Strategic Planning Workspace consistent with Project Workspace contexts or tools

Portfolio Planning Workspace

My Demands Widget Requesters can add a demand tracker directly to Full visibility into submitted demands without

Strategic Planning Workspace their employee portal canvas needing to contact the demand team
Portfolio Planning Workspace

Conversational Demand Creation Natural language demand creation via Moveworks; Seduees eamsleie o dlsliene submiasons

Strategic Planning Workspace auto—populates form fields and surfaces related ser ey rese n (e demene MarEEer
Portfolio Planning Workspace catalog items

servicenow.



SPM Overview of Minor New Features and Enhancements

Description | Business problems it solves

New Feature/ Enhancement

Automatic Target Status Calculation
Strategic Planning Workspace

Project Plan Generation — Performance

& Accuracy
Project Workspace

Milestone Extraction
Project Workspace

servicenow.

What's changed

Target status is now automatically calculated when
actuals are entered, eliminating manual status
selection and ensuring every check-in period has a
consistent, populated status.

Al model tuning and prompt refinement deliver
more accurate project plans from uploaded
documents, reducing the gap between what's in
your files and what gets generated.

Milestones referenced in uploaded documents are
now automatically identified and pulled into the
generated project plan — no manual re-entry
required.

Business Outcomes

Improved data quality and governance across
goal reporting, giving leaders a reliable, real-time
view of target health without manual intervention.

Project managers spend less time correcting Al-
generated plans and more time executing them.

Key delivery markers from existing documentation
are preserved in the project plan without
additional effort from the project manager.



SPM Overview of Minor New Features and Enhancements

Description | Business problems it solves

New Feature/ Enhancement

Plan Review Stage
Project Workspace

Dynamic Content in Docs
Project Workspace

Edit Projects in List View
Project Workspace

servicenow.

What's changed

A review step is added before project creation,
letting users inspect how uploaded content maps

to the plan structure and adjust before committing.

Live project data, fields, and tables can now be
pulled directly into project docs using a backslash
trigger — extending what was already available in
status reports.

Projects can now be edited inline directly from the
list view, without navigating to the details page for
each record.

Business Outcomes

Project managers catch mapping gaps and scope
issues before the project is created, reducing
rework after generation.

Project documentation stays current with the plan
automatically, removing the manual effort of
keeping docs and project data in sync.

Project managers make routine updates faster
and stay oriented within the full portfolio view
rather than losing context navigating away.



SPM Overview of Minor New Features and Enhancements

Description | Business problems it solves

New Feature/ Enhancement

Portfolio Al Insights - Projects at Risk
Project Workspace

Portfolio Al Insights - Items Forecasting
Over Budget

Project Workspace

Portfolio Al Insights - Enhanced Al

Insights Panel
Project Workspace

servicenow.

What's changed

Al now surfaces projects with underlying issues —
delayed tasks, resource bottlenecks, financial
pressure — before those issues cause visible
schedule delays.

Al identifies planning items where forecast is
exceeding approved budget and surfaces root
causes across labor, rates, and non-labor cost
plans.

The insights panel is now expandable to a full view,
regenerable on demand, and includes a per-insight
info icon explaining the underlying methodology.

Business Outcomes

Portfolio managers can intervene earlier, with root
cause context and recommended actions, before
risks escalate into delays.

Portfolio managers pinpoint cost overrun drivers
earlier, reducing the time spent manually
reviewing cost plans across the portfolio.

Portfolio managers access deeper insight detail
and understand exactly what data is being
analyzed, improving confidence in Al-surfaced
recommendations.
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SPM Overview of Minor New Features and Enhancements

Description | Business problems it solves

New Feature/ Enhancement

RIDAC by Type

Project Workspace

RIDAC as Related Lists

Project Workspace

Admin Access Control for Partition Data
Enterprise Wide Deployments (EWD)

servicenow.

What's changed

RIDAC navigation is reorganized into separate tabs
per type — risks, issues, decisions, actions, change
requests — with inline editing and multi-row actions
replacing the grid layout.

RIDAC is now available as a related list on
demands, epics, features, and iterations —
extending visibility beyond projects to the full
delivery hierarchy.

System administrator access to partition data is
now off by default — explicit partition role
assignment is required before access is granted

Business Outcomes

Project managers find and update RIDAC items
faster, with fewer clicks and without opening
individual records for routine changes.

Teams managing agile and hybrid delivery track
risks and issues directly on the records where
work is happening, without switching contexts.

Organizations maintain tighter governance over
partition data visibility, ensuring admins access
only the data they are explicitly authorized for.



SPM Overview of Minor New Features and Enhancements

Description | Business problems it solves

New Feature/ Enhancement What's changed

A new store application adds ACL-based security

Extended Security for EWD Partitions on top of existing partition role-based access,
Enterprise Wide Deployments providing a second layer of data control for

enterprise deployments.

Existing legacy programs now appear as a new L1

Programs in SPW option in Strategic Planning Workspace, with a
Strategic Planning or Portfolio Planning portfolio plan automatically created for each
program.

servicenow.

Business Outcomes

Organizations with strict data separation
requirements can enforce partition boundaries at
the record level, not just at the role level.

Legacy program users access modern SPW
functionality without manual setup, making the
transition incremental rather than requiring an all-
at-once migration.
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MCP for SPM

0 ITPortfolio Insights v

$ Advanced and/or Prime

Portfolio intelligence without leaving
chat—same ServiceNow governance, live
from your Al client

What would you like to do?

PRJ0010814 - Mobile App Development
Project Insights

@ Overall Health: CRITICALRED

Project Status: Work in Progress (20% Complete)
Health Score: @ RED

Action Required: IMMEDIATE

Ask your portfolio questions in Al Client (Claude,
Copilot etc) and get answers instantly, same ACLs
and audit trail enforced

SErvicenow 4l Faorites  Hi Works
ul Health Breakdown By Fovotes  Histo Yo

Area Status Kpy Issue

Resources @RED David Brow S

Get Al-powered project & portfolio risk detection and
recommendations that run domain logic on
ServiceNow, not guesses from the model -
governance validated at every step

Schedule @ GREEN On track (d¢

Cost @ GREEN Within bud;

YELLOW 3 open chan

Generate status reports in chat with stakeholder
ready answers — role-based visibility, full audit and no
context switching required

servicenow. 14



Today, the SPM MCP Server spans use cases
for goals, portfolio plans, and projects

What it can to today What that means in practice

Strategic Planning: Goals Framework
Retrieve goals and objectives for any owner, timeline, or status

Generate Al-powered insights on goal health, targets, aligned work, and risks
Answer "What is the state of this OKR and what should | do about it?" in one query

TOOLS: get_goals, generate_goal_insights

Strategic Planning: Portfolio Management
Retrieve portfolio plans with flexible filtering by owner or timeline

Generate Al-powered portfolio insights in natural language for executive conversations

Surface at-risk projects, delayed start and end dates, and misalignments across the portfolio
TOOLS: get_portfolio_plans, generate_portfolio_insights

Project Management
Retrieve projects by owner, timeling, or status and analyze status trajectory

Detect project risks, surface recommendations, and identify RIDAC gaps

Generate Red, Amber, Green (RAG) status reports across resources, cost, schedule,
and scope from live project data

TOOLS: get_projects, generate_project_insights, identify_project_risks, get_ai_status_report

servicenow.

PRODUCT MANAGER / GOAL OWNER
"What is the state of this OKR and what should | do about it?"

Goal health surfaced —> summary of goal and targets — aligned work flagged —>
recommendations for overcoming risks

PORTFOLIO MANAGER / PRODUCT MANAGER
"Show me our Q3 portfolio plans. Which projects are at risk and what
dependencies are misaligned?”
At-risk projects identified = delayed starts and ends flagged —> dependency misalignments
surfaced for action

PROJECT MANAGER
"What's the health of my Q3 implementation project? What risks should |
focus on?”

Status trajectory analyzed — RIDAC risks detected and saved as Al drafts for review —>
RED/AMBER/GREEN status across cost, schedule, scope, and resources




MCP for SPM

Fact Sheet

Why we added it

SPM MCP moves live strategic data into those tools
instead of forcing you to tab back to dashboards for
every decision.

Who to target

Portfolio Managers
Project Manager

servicenow.

How you activate it

Portfolio Planning (SPM Adv Licensing)

Strategic Planning (SPM Prime Licensing)
Project Workspace (SPM Adv Licensing)
MCP for SPM

Technical

Pre-built MCP server connecting your Al client to
ServiceNow via OAuth. Live data, user-by-user
access control, full audit trail. No raw APl wrappers.
No DIY infrastructure.

Brazil

Licensing

SPM Advanced and/or Prime

Before / After

Before: Create custom MCP to integrate Al Clients with
ServiceNow SPM

After: Now, use the OOTB to access SPM data in Al
Client of preference

16
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Demand Management Enhancements

Servicenow All  Favorites  History Workspaces  Admin Strategic Planning Workspace +¢

Current View
All Demands

@ Dashboard
i= List
Business unit

Select v Select \ elect Select

Overview Financia Data Quality x

Select a fiscal period to view relevant data £ Date range: This year v/

Cost Breakdown

@ @ i B & B (o W

servicenow.

Insights

R ® + 2a®& 0 0 @

Edit

‘:P Advanced and/or Prime

Demand management that keeps every

stakeholder informed, from intake to
execution

Manage demands end-to-end with greater
confidence — from consistent financial planning and
Al-assisted summarization, to requesters who can
track their own submissions without needing to ask

Eliminate the gaps that slow demand teams down —
disconnected financial views, manual effort to
interpret demand context, and requesters who don't
know where their request stands.

Empower every stakeholder in the demand lifecycle —
portfolio managers get financial and analytics parity with
projects, demand managers get Al-assisted context on
every record, and requesters get visibility into their
submissions from intake through execution.

Reduce time spent on status updates, manual financial
tracking, and incomplete submissions — so demand and
portfolio managers can focus on evaluation and

prioritization rather than administration. 17



Al-Powered Demand Intelligence

Similar Demands

ServiCeNnOW Al Favorites  History  Workspaces ( strategic Planning Workspace ¢ ) | Q Search or ask Now Assist ‘v‘ ® ¢+ 2 m 0 0 @

Currer mand i=List > Implement Sales Quotation System
Implement Sal...
State... | Type: Implement Sales Quotation System ©

Priority  State

+ AlOverview 4. low epuit

% Playbook

Details ~ DemandTasks  Stakeholders ~ Resource assignments  Goal/Target Relationships ~ Cost Plans ~ More v

El Details
® Docs

<& Now Assist can summarize this demand © Summarize
I Financials Attachments

o Al-identified similar demands:
+ DMND0001101 - DMND0001101

Review the Similar Demands related list to confirm accuracy. Activity (1
Show less &

+ Demand

Demand
Summarization

Impact  3-Low
Name Number

e R Openedby vinithachukkal
Implement Sales Quotation Syster | | DMND0002254 pened by vinitha.chukkala@sn

Priority 4 - Low

servicenow Al Favorites  History ~ Workspaces

Strategi Strategic Planning Workspace ¢ ) Q_ Search or ask Now Assist ‘ v ‘ ® +« @ =m 0 Q @
rategic /0

Type ¥ Current demand i=List > Implement Sales Quoting system - Al Overview
Project Implement Sal...
State: | Type..
Al Overview
+ Al Overview + Be sure to check Al-generated insights for accuracy.

n,

@ Docs + Executive summary ©

I Financials
Business requirement:

The demand is to implement a Sales Quoting system to improve the sales quotation process. It is classified as a Project within a Strategic investment group, with a
Strategic Enabler investment type, a Run financial classification, low business or operational effect, and an effort size indicator of S - Small.

Timeline:

The officially approved and planned start date is 2022-11-05, and the officially approved and planned end date is 2023-02-24. The planned duration is approximately 16
weeks, and the demand is currently aligned to those approved dates.

Key risks of performing:

« The overall calculated risk rating is 5, indicating moderate implementation risk.
« The demand has no approved capital or operating funding, which may constrain delivery execution.

Key risks of not performing:

« The sales quotation process may remain inefficient without the system improvement.
« The Sales department may continue operating without the intended process enhancement.

Cost:

« The overall expected cost is $0.00.
« Approved capital funding is $0.00 and approved operating funding is $0.00.
« Operational funding required is $0.00 and capitalized funding required is $0.00.

Effort:

« The effort size indicator is S - Small, and the recorded effort of the demand work is 1.11.
« There is 1 resource assignment: test, in Capacity Test Group, with effort type FTE, effort amount 1, start date 2022-11-05, end date 2023-02-24, and status

servicenow.

Get instant context on any demand through a
cleaner Al Overview tab, without having to read
through the full record history or chase down the
original requester.

|dentify potentially duplicate or overlapping
demands before they progress through the review
cycle, using Al that compares name, description,
and business case content at an 85% similarity
threshold.

Customize which fields feed into the Al summary
and clone the prompt to match your organization's
language, so Al output reflects your priorities rather
than a fixed template..

18



Demands - Financial & Analytics Parity

ServiCenOW Al Favorites  History ~ Workspaces ¢

Current View

All Demands

@ Dashboard View all

= List

Risk vs. Score

(]

@8 il BF @ Do T

servicenow.

( Strategic Planning Workspace ¢ )

Sel’ViCenOW Al Favorites  History =~ Workspaces i

© @ i B 8@ P @ 0 W

Current View
All Demands

@ Dashboard
= List

Department Business unit

Select v/ Select v

Portfolio Program

Select v Select v/

Overview  Financials  Data Quality

Demand Distribution

i 204 '
Service Sustaining 29 (14.22%) ~‘

Inactive Demands

-~

Q' Search or ask Now Assist v ® +

( Strategic Planning Workspace ¢ |

Q SearchoraskNowAssist | v | ® + = @® © o @

Demand manager

Select v

Overdue Demand Tasks

(o] (@] [ msights || Edit || : ]

Demands Pending Conversion

Manage demand financials directly inside the
demand workspace using the same grid
experience already familiar from Project
Workspace — no context switching or tool juggling
required.

Replace the static demand workbench with a fully
editable dashboard that covers financial data, data
quality metrics, and portfolio distribution — all in
one configurable view.

Reconfigure the bubble chart to surface the
dimensions that matter most to your team, giving
each portfolio manager a view tailored to their
priorities rather than a fixed default.

Compare demands and projects on equal financial
footing, with a consistent grid experience across
both that reduces the learning curve and makes
cross-portfolio analysis straightforward.

19



Demands - Requester Empowerment

«  Empower requesters to track their own demands —
Carvas including lifecycle stage and post-conversion
project status — directly from their employee portal,
without contacting the demand team for updates.

/
| ! Requests
I

i

(o — oy o sred oy * Reduce incomplete submissions by guiding
A | | S ¥ I | requesters through demand creation
| T conversationally via Moveworks, auto-populating

| i DMNDO001153 - Security Improvements
I

fields and surfacing related catalog items before a
form is submitted.

View more

« Add a My Demands widget to the employee portal
canvas so requesters always have a live view of
everything they've submitted, its current state, and
what it has converted into.

« Cut status-chasing conversations for demand
managers by giving requesters direct visibility into
where their demand stands at every stage of the
lifecycle.

servicenow. 20



Demand Management Enhancements‘t

Fact Sheet

Why we added it How you activate it Licensing

Demand managers and portfolio managers were
managing financial data for demands in a separate
context from the rest of SPM. The old demand

workbench provided a static bubble chart and list view Portfo”f) Plannipg (SPM Adv Licensing) SPM Ad g
with no ability to customize columns or edit the chart : Strategic Planning (SPM Prime Licensing) Elies

itself. Customers using the workbench had limited . Moveworks??
options for tailoring the view to their portfolio's priorities,

and there was no financial grid equivalent to what

existed in Project Workspace — creating an inconsistent

experience across the platform

Who to target Technical Before / After

Before: No financial grid in demand records; managed
separately. Static demand workbench with fixed bubble
chart columns. Bubble chart columns could not be

Portfolio Managers changed

Demand Managers XXX
After: Financial grid available directly on the demand

record, consistent with Project Workspace. Editable
platform dashboard with configurable bubble chart and
demand analytics. Columns, dimensions, and
dashboard layout fully configurable per team

servicenow. 21
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Project Workspace Enhancements

4‘» Powered by ServiceNow Otto

servicenow.

Generate project plan

©

Provide context

Describe your project briefly (optional) or attach relevant documents (recommended). Al will use this
information to generate project details and project tasks.

Example: "6-month digital transformation to modernize legacy systems, migrate data to the cloud, and redesign the customer
portal. Include tasks for change management and stakeholder communication."

6-8 week cloud automation project to design and implement infrastructure-as-code and Cl/CD
pipelines, replacing manual infrastructure provisioning. Covers laC template development, deployment
automation, multi-environment testing (scalability & performance validation), production deployment,
and team training. Includes stakeholder engagement and operational handover

-Browse files
@ Attach files Word, PDF, Excel, or PowerPoint ®

Attachments

L WBS_Cloud_Infrastructure_Automation.xlsx
9.2KB

‘5 Advanced and/or Prime

Spend less time setting up projects and
more time running them

Generate a structured project plan from documents
your team already has — Word, PDF, Excel, or
PowerPoint — with phases, tasks, and milestones
extracted automatically, so project managers are not
starting from a blank slate.

Review how uploaded content maps to the project
structure before anything is created, giving project
managers control to adjust scope and correct any
gaps before committing — reducing rework after the
fact.

Add Dynamic content on Project Docs and edit list
view of Projects — providing users better usability

22



Project Plan Generation — Performance &
Accuracy

4‘( Powered by ServiceNow Otto

+ Upload existing project documentation — Word,
e PDF, Excel, or PowerPoint — and receive a
structured plan with phases, tasks, and
dependencies generated automatically, without
starting from a blank slate

Generate project plan

d Tasks will be automatically imported when you save the project. No need to up-

.................

« Reduce manual setup time by letting Al interpret
unstructured content from documents your team
already has, rather than re-entering information
that exists elsewhere

ServiCenOW Al Favorites History Workspaces  Admin Project Workspace Q Search

£ Projects

Al_GENERATED_PROJECT 2.

e *  More accurate outputs as continued model tuning

B 2026:0915  2026:09-16

Lo o o and prompt refinement improve how uploaded

Bt o b s ; Generated Project content translates into a structured project plan

B  2026:0915  2026-09-16

00DO0DO0OOOOOOOGO OaOo

&t. B  2026-09-15 2026-09-16

servicenow.



Milestone Extraction

‘* Powered by ServiceNow Otto

SerVicenOW Al Favorites  History = Workspaces  Admin :‘i, Project Workspace ¢ ‘ Q_ Search or ask Now Assist v ®) ¢+ 2@ W @ Q é’ O Capture milestones automatica”y from uploaded
S A documents — if your documentation references
A putomation of Cloud Infrastructure £ © 6 5t Seekseorion - B milestones or key milestones, they are pulled
Resourcessnmens (0 [ Al B8Grid B Gantt | (5[] (CEEE (] directly into the generated project plan without

Planning

& Detals 5 Short description Plamneds 227 o manual identification

Apr May Jun
&% Resources

# Financials

v Planning & Design (2) O 2026-05-
Define cloud infrastructure requirements 2026-05- \E\ 1:1.[ L4 Preserve the in tent Of you r sou rce docu men ts by
Design automation architecture & tool selection &8 ©  2026-06- Define doud nfrasrcture reduirements S ensu ri ns key de”very ma rke rs are not Iost in

v Development & Configuration (2) 2026-08- Planned start... 2026-05-07

translation when moving from unstructured files

Build infrastructure-as-code templates =] 2026-08- Actual start d...

into a structured project plan

@ RIDAC
@ Analytics
E) Docs

@ Status Reports

Configure deployment automation & CI/CD pipelines & 2026-09- .
Assigned to

v Testing & Validation (2) 2026-11- Percent comp...

Run Ifrastructure deployment tests 2026-11- « Save the review step of manually checking whether
Validate salabilty & performance 2026-11- critical milestones were included — the system
v Deployment & Rollout 2 202605 surfaces them as part of generation

Deploy to production environment 2026-09-

O
HE |
E O
i 0O
H.|
|
i 0O
.
|
|
i 0O
.|
|

Documentation & team training 2026-09-

servicenow. 04



Plan Review Stage

Generate project plan

12 tasks detected Tasks will be automatically imported when you save the project. No need to up-

load again

Al tasks Tasks with error

L. Short description

Planning & Design

Define cloud infrastructur...
Design automation archite...
Development & Configura...
Build infrastructure-as-co...

Configure deployment aut...

servicenow.

Description
Planning & ...

Define clou...

Design the a...
Developmen...

Build infrast...

Configure d...

Planne...

(0]

Planne... ©
10¢c
5da
5da
20c
12¢

8da

Back Create Project

Review how uploaded content maps to the project
structure before any record is created, so project
managers can verify the interpretation is correct
before committing

Adjust scope and correct gaps at the review stage
rather than after the project has been generated,
reducing rework and re-creation of tasks

Stay in control of the Al-generated output — the
review stage ensures the plan reflects your intent,
not just the system's interpretation of your
documents

25



Dynamic Content in Docs

& Planning
Pages
E) Details

# Financials Search title

8 RIDAC
Project meeting notes
@ Analytics

© Duplicate page

Project charters

E) Docs
[ Create subpage

v Classic Project
Workspace
7 Details
7 Resources

& Financials

7 Status
Report

Create Page from template

[ Create page | v

servicenow.

D Project Charter »*

Project Charter

Project Title: Docs
[Project Docs in Project Management Application]
Project Objectives:

1. Facilitate efficient planning, execution, and monito
among team members.

i
=0Mention a record

& Mention a user

2. Streamline project workflows, facilitate collaborati¢ Basic

efficiently, and ultimately achieve project goals wit|

Project Scope:
The project will encompass the selection, customizatiol
all departments within the organization.

Project Start Date:

[Insert Start Date] [

1 Insert row above

Project Manager| | Insert row below
@Barbara Hindley Ple: . |ncert column to left |
- Insert column to right

@ Delete row

@ Delete Column

(i Delete Table

Heading 1
Heading 2
Heading 3
Heading 4

BB Table

= Bulleted list

= Numbered list

& Image

Ga Imag
BB Table

Formatting
header

e

Inline options using / command

Pull live project data, tables, and fields directly into
project documents using a backslash trigger, so
documentation stays connected to the actual
project plan rather than becoming outdated the
moment it is written

Extend the same capability already available in
status reports into project docs, giving teams a
consistent way to embed real project data across
any document they create in the workspace

Eliminate manual copy-paste of project information
into documents — dynamic content references the
source directly, reducing the risk of stale or
inconsistent data in project documentation
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Edit Projects in List View

Servicenow Al Favorites History ~ Workspaces  Admin w Project Workspace v : Q_ Search v

Default lists My lists

< Projects - All projects (9 Lastrefreshed amago. Q

. Q & Filter | v 4 Sort by (= Group by
v Projects

My projects

I All projects

Project templates
v Project RIDAC
Risks
Issues
Decisions
Actions
Request changes
v Programs and portfolios
Programs

Portfolios

servicenow.

& Summarize recent changes

Number 1=

PRJO010001

PRJO010002

PRJO010004

PRJO010005

PRJO010006

PRJO010007

PRJO010008

PRJO010009

PRJO010010

Project name

Al_GENERATED_PROJECT
2026-09-08 00:28:13

Automate Monthly Upg

Cancel | | Apply
Implementation

Sanitize KB Articles
HR Attendance Tool
Al Adoption Intitiatives

Cloud Migration

HR Management System
Implementation

Project manager Portfolio

System
Administrator

System
Administrator

Approved start date

2026-09-08 08:00:00

2026-09-16 08:00:

2026-09-15 08:00:00

2026-09-16 08:00:00 ™

2026-09-16 08:00:00

2026-09-16 08:00:00

2026-03-01 08:00:00

® New changes | Summarize

Approved end date

2026-09-09 17:00:00

e @ 7:00:00

2026-09-16 17:00:00

2026-09-16 17:00:00

2026-12-31 17:00:00

Update project fields directly from the list view
without navigating to the details page, saving the
extra steps that added friction to routine edits

Make quick changes to projects in sequence from a
single view, rather than opening and closing
individual records for each update

Maintain list view context while editing — project
managers stay oriented within their full portfolio
view rather than losing context by navigating away
to a details page

27



servicenow. Al Favorites Q SearchoraskNowAssist v @

History ~ Workspaces Project Workspace

ts > Acme New Hire Surveys

Acme New Hire Surve...
R signme All B G

4 Now Assist

D pRry0010039 - Project Assistant

ow me the list of worknotes for last 2 weeks

2026-08-11 to 2026-08-25)

servicenow.

PRJTASK0010194
Dev Execution

PRJTASK0010194 Se

de;

Project Q&A with ServiceNow Otto

Bug fixes and accuracy improvements applied to
the Ask Otto conversational panel based on
customer and internal stakeholder feedback
received after the initial release.

Work notes from tasks, resources, and RIDAC are
able better query through the same panel with date
filters — currently returning a list of relevant work
notes, with summarization planned as a follow-on
enhancement.

Ask Otto delivers more reliable responses based
on direct feedback from early adopters. Project
managers can how query work notes across tasks,
resources, and RIDAC with date filters directly from
the conversational panel, without navigating to
individual records.
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Brazil

Project Workspace Enhancements

Fact Sheet

Why we added it

Project managers were losing time correcting
inaccurate Al-generated plans, manually re-entering
milestones from source documents, and fixing plans
after creation with no review opportunity. Separately,
project documentation disconnected from live plan
data the moment it was written, and routine edits
required navigating away from the list view entirely.

Who to target

Portfolio Managers
Project Managers

servicenow.

How you activate it

. Project Workspace

Technical

Al model tuning and prompt refinement improve
plan generation accuracy from uploaded
documents. Milestone extraction added to the
generation pipeline. A pre-creation review step lets
users inspect content mapping before committing.
Dynamic content in docs uses a backslash trigger
to pull live project fields and tables. Inline editing
enabled directly from list view.

Licensing

SPM Advanced

Before / After

Before: Inaccurate outputs required significant manual correction post-creation.
Milestones lost during generation — re-entered manually. Projects created
immediately with no inspection opportunity. Project Docs were Static —
disconnected from plan data immediately after creation. Edits required
navigating to the details page for each project

After: Project managers now receive more accurate Al-generated plans from
uploaded documents with less post-creation rework. Milestones are
automatically extracted from source documents and included in the plan. A
pre-creation review step lets users inspect and adjust content mapping before
committing. Project docs stay connected to live plan data through dynamic
content, and routine edits can be made inline directly from the list view without
losing portfolio context
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servicenow. | Store

Hybrid Project Management

* Powered by ServiceNow Otto

i -avorites istory lorkspaces min ( roject Worl spacei?\‘ Q Search v ®) a ® O Q
ServiCenow Al Favorit Hist Work Ad (_ Project Work )

‘5 Advanced and/or Prime

Planni...

Automation of cloud infrastr.. 2 © ¢ © Resource nts @) | All 3Grid BGantt || & O LRSS |
EU Details = = -

- . Spend less time setting up projects and

> Short description Planned sta... Planned en... Assigned t & = = @ = Bv
# Finan.. » )

° °
S m RIDAC' i i1 > Planning & Design ( (3) ©  2026-03-05 2026-03-13 U cwmt g more tl me runnlng them
E ; D

@ Analyt... 2 Development & Configuration q 026-03-04 2026-05-14 @ Kevin
& Docs i i3 © Testing & Validation (3) ©  2025-01-01  2026:02-09 (@ AbelT Generate a structured prOjeCt plan from documents
@ status... : Reconfig Efforts ®  2026-0804  2026-10-14 | AT AbelT your team a|ready has — Wordl PDF[ Exce|, or
o , Run infrastructure deployment t... ts ~ 2026-09-13  2026-10-06 | AT AbelT PowerPoint — with phases, taSkS, and milestones
- extracted automatically, so project managers are not

) a searh H -0 @ starting from a blank slate.

Validate scalability & performan... 08 2026-09-01 2026-10-01 AT Abel T

Resource a ‘ 02 Automation Projetts | = o © @ automations | ([CTTEED  svor

Resource + Create Q 83 | wasTeam view A

Review how uploaded content maps to the project
structure before anything is created, giving project

w0 mcme > swoascroton ¢ hesgeao sonae mamme o managers control to adjust scope and correct any

S ~ [ S LT @] [ ] gaps before committing — reducing rework after the

Project Team . =] rojectTasl v Testing & Validation (3) @ Abel Tuter ... fact

= List [=lGantt M Kanban

() Space Home i P = Tasl Reconfig Efforts e Abel Tuter ... en 2026-08-04 2026-10-14

B Automation Projects Validate scalability & performance © Abel Tuter .. o 2026-09-01 2026-10-01

B SPM Academy Demo
Run infrastructure deployment tests g Abel Tuter ... en 2026-09-13 2026-10-06

Access project activity and work notes from tasks,

o Teka © fveiTuer i resources, and RIDAC djrectly th.rough the A;k Auto
5 ProjectA £ D b mmens Prodution o @ rocrier o conversational panel, with date filters, so project
managers can surface what's happened across a
project without manually hunting through records.

8 board New Task

i
0
08 Testing
i
i
0

@ Help video T Add it
item
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Hybrid Project Management. - PWS + CWM

servicenow.

PROJECT MANAGER

Project Workspace
Full governance & plan control

Phases & milestones
PM retains full ownership—never editable from
CWM

Top-level tasks
Assign via resource assignee, assigned to, or
assignment group

CWM-linked child tasks
Distinct icon + alert - read-only for PM - owned by
CWM side

Sub-projects
Supported within this integration

Real-time sync
Status, dates & child tasks reflect back
automatically

Assign

Updates

TEAM MEMBER
Collaborative Work Mgmt

Execution & day-to-day work

My Work view () Read-Only in PW

Assignhed project tasks appear here

. D Synced back to PW
automatically

CWM board
Pull tasks in via Connected Work filter—by
project or assignee

Child tasks & stories
Add, assign to colleagues, update start & end
dates

Status & date updates
All changes sync back to Project Workspace in
real time

Sub-project work
Nested project tasks also flow through the
integration

31



Hybrid Project Management. - PWS + CWM

PROJECT MANAGER

Project Workspace
Full governance & plan control

SerVicenOW All  Favorites  History ~ Workspaces  Admin \ Project Workspace :3\/

828 Projects > Automation of cloud infrastructure management and d...

Planni...

) Automation of cloud infrastr... 2 © ¢ ¢
E) Details

& Resou... WBS > Short description

1 > Planning & Design ( (3)
> @ RIDAC
@ Analyt... Development & Configuration

E) Docs = 0O i v Testing & Validation (4)

@ Status... i A Reconfig Efforts

Run infrastructure deployment t.|. 08

Validate scalability & performan.}
Infrastructure Deployment Testi.|.

v Deployment & Rollout (2)

Deploy to production enviro... 8 O

Resource assignment - No task select...

Resource Effort Start date

servicenow.

Planned sta...

2026-03-05

2026-03-04

2025-01-01

2026-08-04

2026:00-45

2026-09-01

2026-09-13

2025-01-01

2026-05-09

End date

No records to display.

Q Search

v @m0 0 @

Resource assignments @ ) |1, All 83Grid R Gantt | B | <&  LEERESS

Planned en...

2026-03-13

2026-05-14

2026-02-09

2026-10-14

2026-10-06

2026-10-01

2026-09-13

2026-05-11

2026-05-11

Resource st...

State
Work in Pr
Pending
Pending
Open
Work in Pr
Open
Ready
Pending

Pending

Group

2024
Q4

Q2

2025

Q3

Q4

She

v View CWM tasks associated to the project without
navigating and creating separate integrations — providing
full governance

v" Identify tasks rolled-up from CWM with Board icon

v’ Status synced directly into Project Workspace

v’ Alert icon notifying that the tasks are read-only



Hybrid Project Management. - PWS + CWM

TEAM MEMBER ServiCeNow Al Favorites  History ( c ive Work %) Q_ search -

5 Pt Toom > 2 Automationrofct v" Narrow down the tasks

COIIaborative work Msmt 7 . h 08 Automation Projects @ Automations based on the filter you

. e E— refer and manage your
Execution & day-to-day work GV R = Easks &

List ~ [=IGantt T Kanban = @ Export

Quick access
Task type Short @ Duplicate Assigned to Start date End date

My Work
Edit

Spaces
Apply Template

Project Team i ) Save as Template
@ Space Home Connectio
B Automation Projects Connected work
03 Automation Projects
03 SPM Academy Demo
08 Testing

v Quickly view your assigned project tasks in My Work without any integrations 5 board

8 Testing Demo Insta

) Q search - Qw@&o@

SErviCenowW Al Favorites History  Workspaces (" Collaborative Work Management + ) oroiect A
I rojec

& Define work type conditions
Good afternoon, Abel

+ Create The man who moves a mountain begins by carrying away small stones. Build a filter by adding conditions that contain a field, operator, and valuels). Save this condition

set to begin showing these in your board.

Quick access
Table Name

= My Work . a e
Help video f¢ | Project Task

Spaces N My Work

Project Team

9 This s the type of work you want to bring in. “This wil display as the Type name in CWM.

Filters | 3 Item Types Date: 2026-01-01 - 2026-12-31 | Reset | Include open items with no dates @l
( Space Home

Automation Projects B8 Overview List

4 results matchi
Automation Projects

Grouped by: None (Drag the column headings here to set groups, or select 'Group by’ from the column menu) —
SPM Academy Demo Assignedto v | | i Abel Tuter (Arc... | [ or | [ and | x

Testing Short description Item Type State Start date End date

board Plan Integration CWM Ready + New condition set

Testing Demo Insta...
2026-08-02 2026-08-03

Build Loyalty Platform ject.. pending
servicenow A

Project A

Favorites  History ~ Workspaces Collaborative Work Management:
2026-07-24 2026-07-24 Cancel m

@ Project Team > 0 Automation Projects

PWS CWM 3 ject... Work in Progress.

4 08 Automation Projects

System Validation & UAT ject... Pending 2026-09-02 2026-10-01

Quality Gate 1: Initiating Complete ject... Pending 2026-0: 2026-07-07
+ Create 2 8| aiTeam view -

Testing & Validation ject.. Pending 2025-01-01 2026-02-09 Slst  FiGantt nban
Quick access —_— -

Task 4 . Project..  pending 2026-08-26 2026-09-22 = My Work Tasktype > Short description Y Assigned to state Start date. End date

Spaces ] P Pt System Validation & UAT @ Abel Tuter pending

=
g
=3

@Help video Production Launch ¢ Project..  Pending 2026-07-01 2026-12-01

@PojectTasl v Testing & Validation (3) @ Abel Tuter Pending

Project Team

@ Space Home O Copyrow 2econtig Efforts @ AvelTuter..  open 2026-08-04 2026-10-14 v Ad d new Proj ect
(8 Automation Projects 3 Validate scalability & performance @ AbelTuter..  Open 2026-09-01 2026-10-01 T k | t k
[Eftoration prokects o Add item above. Run infr ture deployment te: e Abel Tuter ... Open 2026-09-13 2026-10-06 aS S Or agl e aS S
5 1o O Additembelow  NewTask as needed to

08 board & O Addchild CWMtask 7554 @ AvelTuter.. pending H
accomplish your

o Production Launch @ AoeiTuter... Rt

8 Project A Copy task link pl‘OjeCt Soa|S

Remove from board

08 SPM Academy Demo
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Brazil

Hybrid Project Management - PWS + CWM

Fact Sheet

Why we added it

Project managers and team members were working in
separate tools with no synchronization — project
managers had no real-time visibility into team activity
without manually chasing updates.

Who to target

Portfolio Managers
Project Managers

servicenow.

How you activate it

Project Workspace
Collaborative Work Management

Technical

Project managers assign resources in Project
Workspace. Assighed tasks appear automatically in
the team member's CWM My Work view and can be
pulled onto boards via the Connected Work filter.
Team members add child tasks and stories, update
status and dates in CWM, and all changes reflect back
into Project Workspace in real time. CWM-linked tasks
display with a distinct icon in Project Workspace —
project managers retain governance over the parent
plan but cannot edit CWM-side tasks.

Licensing

SPM Advanced

Before / After

Before: Project managers and team members worked in separate
environments with no synchronization. Project managers had no visibility into
team-level activity unless they manually followed up, and team members had
no way to see their project-assigned work inside CWM.

After: Project managers assign work in Project Workspace and receive real-time
updates from CWM without any manual follow-up. Team members see their
assigned project work directly in CWM, break it down into tasks and stories,
assign across their team, and update status — all of which reflects back into the
project plan automatically. Both personas stay in their preferred environment
while working from a single synchronized view of project progress.
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servicenow. | Store

Automatic Target Status Calculation

‘:P Prime
Servicenow All  Favorites History e Workspaces Admin ( strategic Planning Workspace 7 Q Search v ® a2 B 0 Q 8

@) - " ity o g oo Target status that stays current without
Q Engineering goals : the extra step

V Filter

Target breakdown period (2026 Q1 - 2026 Q3)

Eliminate the manual step of selecting and saving a

RAG status after every check-in — the system

calculates and sets it automatically the moment

P o ‘ actuals are entered, so target owners focus on the
work, not the admin.

Check-in actuals
> Goals and targets i Status O

Details Comments Attachments

& &

v B Accelerate the velocity of product development

) ©

Planned target

R & 0 b «

& Reduce average code review time by 50%

Reduce the average number of bugs per feature
from2to 1

Ensure every check-in period has a populated status
across all targets, giving leaders a consistent and
T ———— trustworthy view of goal health without chasing

i g incomplete records or second-guessing whether a
e Green status was actually entered or just never
updated.

v B Boost team members career development

& @

Increase the EVS score for "career development"
question from 7.2 to 9.0

©

v R Improve the quality of our product

Set what Green, Yellow, and Red mean for your
 fomatag0r e eperts organization by configuring the threshold values that
govern automatic calculation — so status reflects your
performance standards, not a generic default.

€ Increase code coverage from 45% to 80% Cancel
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Automatic Target Status Calculation

* Anew system property (sn_gfa target status threshold)
governs automatic status calculation — enabled by default

ServiCeNOW Al Favorites  History Workspaces System Property - sn_gfa.target.auto_status.thresholds ¢ Q Search » @& 2 ® 0 O @ ‘ Status IS CalCUIated as percentage aChIevement Of aCtual aSaInSt
B o planned target for each check-in period using the following

= sn_gfatargetauto_status.thresholds

You are editing a record in the Goal Framework for SPM application (cancel) d e ra U I t th res h O | d S .

< st sovicton Gl Fameworfor SV ; * 90% or above —> Green
Name sn_gfa.target.auto_status.thresholds N L] 75_89% % Ye”OW

Description | Enables automatic Red/Yellow/Green status for target periods and defines its thresholds. When enabled, each period's status comes from how far the actual has progressed from ° B e | OW 7 5Cy +
the start value toward the planned target: (actual - start value) + (planned target - start value) x 100 — Green >= 90%, Yellow 75-90%, Red < 75%. Adjust these values to tune how o

o ek St an f kot i e Bt st b i f o s ket oot re . Status is set automatically the moment the target owner clicks
outside the actuals field — no save action required

Type | string

Value | {"enabled": true, "thresholds": {"green": 90, "yellow": 75}}

« Threshold values are configurable by admins — organizations can
adjust the Green / Yellow / Red ranges to match their own
performance standards

Read roles =/

sn_gf.goal_admin

— * The feature can be disabled entirely via the system property,
reverting to manual status entry for organizations that prefer that
approach

Y Categories Order ~  Search

« Target owners retain the ability to override the automatically
Caneny calculated status — the system sets a default, not a lock

No records to display

*  Applies consistently across all check-in periods for a target,
ensuring every period has a populated status
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Automatic Target Status Calculation

Fact Sheet

Why we added it How you activate it

Target owners were required to manually select and save a
RAG status every time they checked in actuals — a step that
was easy to skip, inconsistently applied, and added friction to
an already repetitive task. When status fields were left blank or . :
incorrectl})i seFt), it created data quality gaps across the Strategic Planning
organization's goal reporting. Leaders reviewing goal health 0 Goal Framework for SPM
could not trust that a Green status reflected actual

performance — it might simply mean no one had updated it.

This also placed an unnecessary burden on target owners to

interpret their own numbers and translate them into a status,

rather than just recording what happened.

Who to target Technical

Status is automatically calculated when actuals
are entered, using configurable Green / Yellow /
Red thresholds — ho manual selection needed
Portfolio Managers . Admins can adjust the threshold ranges to match
their organization's performance standards, or
disable the feature entirely
Target owners can override the auto-calculated
status at any time, keeping teams in control of the
final value

servicenow.

Licensing

SPM Prime

Before / After

Before: Target owners manually selected and saved a
RAG status after every check-in No configurable
standard — each person interpreted their own humbers

After: Status is automatically set as soon as actuals are
entered — no additional step required. Automatic
calculation is the default; target owners can still
override when context requires it
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Portfolio Al Insights

* Powered by ServiceNow Otto

ServiCenOw Al Favorites History Workspaces  Admin Strategic Planning Workspace i Allnsights

[ © Portiolio Planning Engineering FY26 - Planning = n
op root causes

o)

E Goals = Engineering FY26 © @& Recommended actions
B ot &8 (@ oetaatview~ |
@ Planning

Roadmap ~ Kanban  Hierarchy ~ Capacity Financials g e T deiyen stars

Grouped by: None (Drag th adings oups, or select 'Group by’ from the column menu) g of impacted items

r
Ra.. 1= Total Budget( 1

K & () «

Items by impact severity
® 1 - Critical

impact

To ary benefit Dep
$0.00K 0 Planning items

@ @

Top root causes

Pending Budget Approval (1 project)

contributed to

Planned vs approved date misalignment (i

# of impacted items

Show/hide modules

servicenow.

gement (14 days

servicenow. | Store

$ Advanced and/or Prime

Surface portfolio risks earlier, understand
why they're happening, and act before
they escalate

Monitor your entire portfolio for schedule, financial,
and resource risks in one Al-powered panel — without
manually reviewing each planning item or waiting for
project managers to surface issues

Understand the root cause behind every flagged item
— whether it's delayed milestones, over-allocated
resources, or labor and cost plan variances — so
decisions are grounded in data, not assumptions

Access Al-generated recommendations alongside
each insight, giving portfolio managers a starting point
for action rather than having to determine next steps
independently

Stay current by regenerating insights on demand to
reflect the latest project data, with an expandable
panel view and a per-insight info icon that explains
exactly what data each insight is analyzing.
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Portfolio Al Insights - Projects at Risk

4,( Powered by ServiceNow Otto

i F & D}J g © W

e @

Show/hide modules

servicenow.

= Engineering FY26 © @

Servicenaw Al Favorites  History  Workspaces Strategic Planning Workspace i Allnsights

ing > Engineering FY26 - Planning

+ Refined by Al

80 | ®Default view v ‘ Projects at risk (i

Prioritization

Grouped by:

# of impacted items
Roadmap Kanban Capacity Financials 2

None (Drag the columr e to set groups, or select 'Group by’ from the column menu)
Items by impact severity
Ra... 1= Total Budget( ® 2 - Critical
impact
v Top root causes

v Recommended actions

N Generated just now. To view latest insights Regenerate

st. 'Under-budgeted’ and 'Actuals above

Surface projects with underlying issues — delayed
tasks, milestone dependencies at risk, and over-
allocated resources — before those issues cause
visible delays in the plan

See the full impact of each at-risk project, including
monetary benefit at stake and downstream
dependencies that could be affected

Act early using Al-generated recommended actions
based on identified root causes, giving portfolio
managers a concrete starting point for intervention
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Portfolio Al Insights - Items Forecasting Over
Budget

4; Powered by ServiceNow Otto

Servicen()w Al Favorites History = Workspaces ~ Admin Strategic Planning Workspace

i Allnsights

|dentify planning items where the forecast is
exceeding the approved budget, with Al analysis
that examines labor effort, resource rates, currency
rates, and non-labor cost plan patterns as root
causes

& Portfolio Planning >  Engineering FY26 - Planning

Items forecasting over budget (i
P Goals = Engineering FY26 © @

13 Scoring

Forecast variance (FY26)

— -$50.84K
09 [ #Default view v | h o
@ Planning - Capex Opex -$120.64K

Prioritization  Roadmap  Kanban  Hierarchy  Capacity  Financials 10f 31 items exceed their budget forecast. 'Under-budgeted’ and ‘Actuals above ¥ Filter

plan’ drive 100% of the forecast variance.

Grouped by: None (Drag the column headings here to set groups, or select 'Group by' from the column menu) Rank items

Items by impact severity

® 1 - Critical

) b (B Name Total Budget(

Show/hide modules

servicenow.

Sales quote generation in Logiq
CRM Account data deprecation
Auto trigger alerts
Integration RM data with Logiq
Trigger projects for complex quotes
Payment gateway migration

Mobile App Design

Manufacturing supply chain optimization

Kubernetes server maintenance
Sales onboarding project
Randomization of Test data for Al
HR access approval portal

Analytics Dashboard

Portfolio is $145.84K (41.7

~ Impact - all items - FY26

Total budget vs. forecast
Capex  $350.00K budget — $375.20K
Opex  $0.00K budget — $120.64K Fo

~ Top root causes - by driver
i Allnsights
« Under-budgeted

N Impact - all items - FY26
1 Item - budget was set below forecast at baseline app

Customer NPS monitoring dashboard
Spend: hardware and cloud costs

« Actuals above plan
1 Item - non-labor spend over plan

~ Top root causes - by driver

* Under-budgeted
Customer NPS monitoring dashboard !
Cost type: Hardware Capex - Spend: hardware and cloud costs,

Recommended actions
* Actuals above plan
Litem

~ Recommended

Cost variance in last fiscal period [FY26: M07] (i

Overspend
-$18.96K

Underspend

+$40.20K

Pinpoint the specific cost plan drivers behind each
variance — whether it's higher-than-estimated labor
hours, rate increases, or non-labor spend
categories like hardware or CapEx

Reduce the time spent manually reviewing cost
plans by letting Al identify patterns and
commonalities across multiple items, surfacing the
most significant drivers in one view
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Portfolio Al Insights - Enhanced Al Insights
Panel

4} Powered by ServiceNow Otto

servicenow

=

o)

i & & \D}/ o

e @

All  Favorites  History = Workspaces  Admin Strategic Planning Workspace

& Portfolio Planning >  Engineering FY26 - Planning

F Goals = Engineering FY26 © @

13 Scoring
@ Planning
Prioritization

Grouped by:

Show/hide modules

servicenow.

Roadmap Kanban Hierarchy Capacity Financials
None (Drag the column headings here to set groups, or select 'Group by' from the column menu)

Total Budget(

% Allnsights
~ Impact - all items - FY26

Total budget vs. forecast
Capex $350.00K budget — $375.20K Forecast
Opex  $0.00K budget — $120.64K Forecast

~ Top root causes - by driver

v Recommended actions

Cost variance in last fiscal period [FY26: M07] (i

~_Impact - all items - FY26

O 0 = & &

Expand the insights panel to a full view for deeper
analysis, without losing context of the portfolio plan
underneath

Regenerate insights on demand to reflect the latest
updates across your planning items — no need to

wait for a scheduled refresh

Understand what each insight is analyzing through
a per-insight info icon that explains the
methodology, data considered, and how impact

and root causes are determined

See the mosit critical insights first with reordered
priority — Projects at Risk surfaces at the top so
portfolio managers focus attention where it matters

most
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Portfolio Al Insights *

Fact Sheet

Why we added it How you activate it Licensing

Portfolio managers had no proactive signal for

projects heading toward risk or budget overruns until

issues were already visible in the schedule or )
financials. Budget-related issues were the top - Strategic Planning (SPM Prime Licensing) SPM Prime
customer ask from PAC sessions and remained

unaddressed after the initial schedule-focused

insights in Q2.
o

Who to target Technical Before / After
Three new insights added to the Al Insights panel in Before: The Al Insights panel contained three schedule-
Strategic Planning Workspace: Projects at Risk focused insights only. Portfolio managers had no Al-assisted
surfaces underlying schedule, resource, and financial view of financial risk, and the panel offered no way to expand,

Portfolio Managers pressures before qlglays occur; Items Forecasting regeﬂterate, or understand the methodology behind each

D N Over Budget identifies cost plan variances across Insight.

SIE S labor, rates, and non-labor categories; Actuals Over

Budget flags where spend has already exceeded After: Portfolio managers can monitor schedule, financial, and
approved budget. Panel enhanced with expandable resource risk across their portfolio from a single expanded Al
full view, on-demand regeneration, per-insight info Insights panel, with root cause analysis, recommended
icon, and priority-based reordering. actions, and full transparency into how each insight is

generated — refreshable on demand as project data changes.
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RIDAC

servicenow Al

=

®© D «

i 8 x &

e @

B RIDAC

Default li... My lists

v AllRIDAC

I Risks

Issues
Decisions
Actions
Request Ch...
v Project RIDAC
Risks
Issues
Decisions
Actions
Request Ch...
v Portfolio Risks
Risks
Issues
v Program Risks
Risks

Issues

servicenow.

Favorites  History =~ Workspaces

<! AL RIDAC - Risks (33 Last refreshed just now.

% 1filter | v 1l Sort by

& Number

Operator contains v

Value

RSK0001001

RSK0001023

RSK0001009

RSK0001015

RSK0001004

RSK0001018

RSK0001031

RSK0001029

Showing 1-20 of 33

~
(_ Strategic Planning Workspace ¢ )

= Group by

Short description

Operator contains v

Value

Integration Risks

Resource
sourcing
constraint

Monitor Cals &
Reporting

Benefit Shortfall

CSI Program
Level Risk -
Demo

Changing
Priorities

Ability Change
Standing Data

Risk of loosing
confidentiality of
data

Planning Item

Operator is v

Value

Q Search orask Al

Planning item type Top Portfolio

17 values selected.

Edit filter

Operator is v

Value

HR

Application
Modernization

HR

HR

Enterprise
Ventures

HR

HR

W e Par2m80o0 &

Top Program

Operator is v

Value

HR Digital
Transformation
Program

HR Digital
Transformation
Program

HR Digital
Transformation
Program

Sales
Enablement
Program

State Y

Use filter panel for this column.

Open panel

@ Pending

Work in
Progress

@ Pending

@ Open

@ Pending

@ Open

@ Pending

@ Pending

Records per page

20~

servicenow. | Store

$ Advanced and/or Prime

Manage risks, issues, decisions, and
actions in one consistent, editable
experience across your entire portfolio

Access all RIDAC items — risks, issues, decisions,
actions, and change requests — through a single,
consistent navigation experience with separate tabs
per type, replacing a grid layout that required
individual record navigation

Edit inline and action multiple records at once across
any RIDAC type, removing the friction of opening
individual records to make routine updates

Understand exactly how Al identifies risks through a
new info icon on the Al Identified Risks skill, and trust
that manually created risks are kept cleanly separate
from Al-generated ones

Track RIDAC across the full delivery lifecycle — the
related list is now extended to demands, epics,
features, and iterations, so risks and issues are visible
wherever work is being managed
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RIDAC by Type

servicenow Al

n 8 RIDAC

Favorites History =~ Workspaces

(O0 Defaultli... My lists < Proiect RIDAC - Risks (27 Lastrefreshed just now.

v AllRIDAC
Risks
Issues
Decisions

Actions

Request Ch...
v Project RIDAC
| Risks

Issues
Decisions
Actions
Request Ch...
v Portfolio Risks

@ & i @F @ @ B «

Risks
Issues

v Program Risks
Risks

Issues

servicenow.

& 2filters | v 1L Sort by

& Number

Operator contains

Filter Value

RSK0001001

RSK0001009

RSK0001015

RSK0001018

RSK0001031

RSK0001029

RSK0001033

RSK0001027

Showing 1-20 of 27

(= Group by

Short description

Operator contains v

Value

Integration Risks

Monitor Cals &
Reporting

Benefit Shortfall

Changing
Priorities

Ability Change
Standing Data

Risk of loosing
confidentiality of
data

Data availability
New

compensation
change plan

Planning Item

Operator is v

Value

Strategic Planning Workspace v :

Q_ Search or ask Al v ® ¢° 2 ® 0 Q @

Planning item type

17 values selected.

Edit filter

)

Top Portfolio Top Program State Y

Operator is v Operator is v Use filter panel for this column.
Value Value Open panel
HR Digital

HR Transformation @ Pending
Program

HR Digital
HR Transformation @ Pending
Program

HR @ Open

HR @ Open

HR Digital

HR Transformation @ Pending
Program
Sales

Sales Enablement @ Pending
Program

Application

Modernization @ Open

Work in

HR
Progress

Records per page 20 v

Navigate RIDAC by type — risks, issues, decisions,
actions, and change requests each have their own
tab, making it faster to find and work within a

specific category without filtering a combined grid

Edit records inline and perform actions across
multiple rows at once, capabilities that were not
available in the previous grid layout

Retain all existing RIDAC functionality within the
new experience — existing customers will see both
views during transition, while new customers move
directly into the updated navigation
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RIDAC as Related List

8 RIDAC

Default li... Mylists < All RIDAC - Risks (33 Last refreshed just now.

v All RIDAC
I Risks

Issues
Decisions
Actions
Request Ch...
v Project RIDAC
Risks
Issues
Decisions
Actions
Request Ch...
 Portfolio Risks
Risks
Issues
v Program Risks
Risks

Issues

servicenow.

< 1filter | v 11 Sort by

& Number

Operator contains

Filter Value

RSK0001001

RSK0001023

RSK0001009

RSK0001015

RSK0001004

RSK0001018

RSK0001031

RSK0001029

Showing 1-20 of 33

= Group by

Short description

Operator contains v

Value

Integration Risks

Resource
sourcing
constraint

Monitor Cals &
Reporting

Benefit Shortfall

CSI Program
Level Risk -
Demo

Changing
Priorities

Ability Change
Standing Data

Risk of loosing
confidentiality of
data

\: Strategic Planning Workspace ¢ i

Planning Item

Operator is v

Value

Planning item type

17 values selected.

Edit filter

g

Q_ Search or ask Al

Top Portfolio

Operator Is v

Value

HR

Application
Modernization

HR

HR

Enterprise
Ventures

HR

HR

Top Program

Operator is v

Value

HR Digital
Transformation
Program

HR Digital
Transformation
Program

HR Digital
Transformation
Program

Sales
Enablement
Program

State ¥

Use filter panel for this column.

Open panel

@ Pending

Work in
Progress

@ Pending

@ Open

@ Pending

@ Open

@ Pending

@ Pending

Records per page 20 ¥

Track risks, issues, decisions, and actions directly
on demands, epics, features, and iterations — the
same related list experience already available on
projects is now extended across the full delivery
hierarchy

Reduce context switching for teams managing agile
and hybrid delivery by surfacing RIDAC items on
the records where work is actually happening,
rather than requiring navigation to a separate view

Maintain a consistent risk and issue management
practice across waterfall and agile delivery without
requiring teams to manage separate tracking

processes
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Al Identified Risks

SErviCeNOW Al Favorites  History Workspaces  Admin Project Workspace Q search Bl e 2200 @

* Aninfoicon added directly to the Al Identified
Risks skill page explains the skill methodology,
L e e T . what data is being considered, how risks are
o e e e ot e flagged, and links to the supporting community
" article.

rated by Al. Check for accuracy

« Run Parallel CRM
Operation for 2

* A bug fix ensures manually created risks no longer
inherit the Al Draft state, which is reserved

L exclusively for Al-generated risks. Accepted Al risk
i} hyperlinks now redirect to RIDAC by Type rather
rreeTr— than the legacy All RIDAC grid view.

* Users can understand the Al risk identification
methodology directly on the page without leaving
the application. Manually created risks are cleanly
separated from Al-generated ones, and accepted
risk links route directly into the updated RIDAC by
Type experience.

servicenow.



RIDAC

Fact Sheet

Why we added it

Managing risks, issues, decisions, and actions across
a portfolio required navigating a combined grid with
no type-level separation, and RIDAC visibility was
limited to projects — leaving agile and hybrid delivery
teams without a consistent way to track risks on their
work.

Who to target

Portfolio Managers
Demand Managers

servicenow.

How you activate it

Strategic Planning (SPM Adv Licensing)

Technical

RIDAC navigation restructured into separate tabs
per type — risks, issues, decisions, actions, change
requests — with inline editing and multi-row actions.
Data model extended to support RIDAC on goals
and EAP iterations. RIDAC added as a related list on
demands, epics, features, and iterations. RIDAC
also available as a filtered list within portfolio plans.

Store

Licensing

SPM Advanced and/or Prime

Before / After

Before: All RIDAC types were managed in a single combined
grid with no type-level separation, no inline editing, and no
visibility on agile delivery entities such as epics, features, and
iterations.

After: RIDAC is accessible by type across a consistent tabbed
experience with inline editing, available as a related list across
the full delivery hierarchy, and visible within portfolio plans —
giving project, agile, and portfolio teams a unified approach to
risk and issue management.
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Enterprise-Wide Deployment — Security

ServiCeNnOW Al Favorites  History Workspaces  Admin Configuration Console Q Search o ® @ B ® 0 Q $ Advanced Ond/or Prime

@ Now Assist Panel Disabled. To start configuring with Now Assist, make sure Al Search and Now Assist panel is enabled by going to Now Assist Admin. Edit this setting (7 s t ronse r, mo re con fisu ra ble secu ri ty
R controls for organizations running SPM at

DB pIYjeU e

Configure Project Playbooks ® ; enterprise scale

Enable additional security

Setup project templates
Enable additional ACL enforcement for partitioned tables to strengthen access
control validation. Select the tables where you want to apply enhanced security.

Add a second layer of security to partition-based
deployments through ACLs, giving organizations
granular control over who can access data within
S, each partition — beyond what role-based access
e alone provides

Financials

Setup status report templates

Setup project schedules Name Table name Additional security

Advanced settings Project pm_project

Resource Management

Program  pm_program

Configure system currency

Control whether system administrators can access
partition data by default — admin access is how off
unless explicitly granted through partition roles,
Strategic and Portolio Planring addressing a key concern raised during early

Set up Strategic Planning or

Portfolio Planning Customer testlng

Setup fiscal calendar Mark as configured

Review/Setup Cost type
definitions

Partitions

Deploy with greater confidence in multi-partition
environments, knowing that both access control and
administrative data visibility are configurable to your
organization's governance requirements

Set up panmolus

Enable additional security
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Extended Security for EWD Partitions

Servicenow Al Favorites History ~ Workspaces  Admin

-----

Without enabling ACLs, user could still

access projects from task.list eve

though partitions disabled it earlier

servicenow.

> 22 ® 00 @

After enabling ACLs, user CANNOT
access projects from task.list

Apply a second layer of access control to
EWD partitions through a new store
application that introduces ACLs on top of
existing partition role-based security

Meet more stringent data separation
requirements for organizations where
partition boundaries must be enforced at the
record level, not just at the application or role
level

Install selectively — the extended security
application is available via the store, allowing
organizations to adopt it based on their
specific governance and compliance
requirements
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Admin Access Control for Partition Data

Servicen()w All  Favorites History = Workspaces  Admin

(==}
oo

i W

28 Projects
Project Workspace

My projects

servicenow.

\’?)

Project Workspace Q_ Search

No Projects yet

Create your first project and start assigning tasks to your team members

Default to ‘false’ access for system administrators
— partition data is no longer accessible to admins
by default, requiring explicit assignment of partition
roles before access is granted

System property:
sn_spm_ewd.allow_admin_access_to_all_partitions

Address the governance gap identified by
customers during early partition testing, where
admin-level access to all partition data created an
unintended data visibility risk

Configure access boundaries clearly for each
partition, giving organizations control over which
administrators can see which partition's data —
without relying on platform-wide admin privileges
as a bypass
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Brazil

Enterprise-Wide Deployment — Security

Fact Sheet

Why we added it

Customers deploying SPM across large enterprises
needed stricter data separation between partitions
than role-based access alone could provide, and
system admin visibility into partition data was broader
than required by governance standards.

Who to target

Portfolio Managers
Project Managers

servicenow.

How you activate it

Portfolio Planning (SPM Adv Licensing)
Strategic Planning (SPM Prime Licensing)

Technical

A new store application adds ACL-based security
as a second layer on top of existing partition role
assignments. System administrator access to
partition data is now off by default, requiring explicit
partition role assignment before access is granted.

Licensing

SPM Advanced

Before / After

Before: Partition security relied solely on role-based access,
with no record-level enforcement. System administrators had
default visibility into all partition data regardless of whether
that access was needed or authorized.

After: Organizations can enforce partition data boundaries at
the record level through ACLs, and system administrators
access only the partition data they are explicitly authorized
for, supporting stricter governance requirements across
enterprise deployments
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Programs in SPW

$ Advanced and/or Prime
Bring your existing programs into

Servicenow Al Favorites History ~ Workspaces \/ Strategic Planning Workspace ¢ /\ Q_ Search or ask Al v

I:( Programs

oo (D

% Programs

< Filter | v

TLSortby | | {=Group by

Strategic Planning Workspace — without
starting from scratch

é Program Name Status Portfolio Top program Percent complete Program manager Planned start date Planned end date
Operator contains v 5 values selected. Operator is v Operator is v Operator contains v Operator is v Operator On v Operator On v
Fiter [ Value st |6 [voue Vaue Vove | [ Vole Yo Mg oMb Access all your existing legacy programs directly from
E Z:Iaeglement Green Sales E:I:;Iement gfg;%:;ms 2020-08-10 00:00:00 2022-12-30 19:16:10 a .neW L1 me.nu in Stra.tesic Planning Workspace’
L :‘:TTH :'ljg;i"ﬂ zg; ; without having to navigate away from the workspace
igital igital eorge Tukis
- 'Pltzr:rgor;mation HR 'PF:Zr;srgonl;mation f\r;;?g:;:) 2020-09-21 08:00:00 2022-11-26 17:00:00 or recreate program structures you a|ready have
. George Tukis
= Cloud Application Cloud
= . - . (Program 2020-11-02 00:00:00 2023-06-30 00:00:00 . . . .
- Transformation Modernization Transformation Manaser) Start Workl ns In the modern porth"O p|ann|n8
Evotation and HR Evotation and o 2021-03-0100:00:00  2022-06-30 00:00:00 experience immediately — the system automatically
{§} Recognition Recognition Manager)

HR &
Employee
Engagement
Program

Csl

Showing 1-6 of 6

servicenow.

Enterprise
Ventures

George Tukis
(Program
Manager)

Megan Burke
(Portfolio
Manager)

2021-06-01 00:00:00

2024-01-23 00:00:00

2021-12-31 01:00:00

2027-02-01 04:30:00

Records perpage 20 v

creates a portfolio plan for each of your programs, so
teams are not faced with a manual setup process
before they can begin using SPW functionality

Transition at your own pace — the Programs L1 gives
existing program users a familiar entry point into SPW,
making adoption incremental rather than requiring an
all-at-once migration from legacy programs
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Programs in SPW

Servicenow Al Favorites  History  Workspaces (__ Strategic Planning Workspace v \ Q Search or ask Al v ) 00 Q@ ®B ® Q @

Planning = CSI & < Portfolio insights New demand | v

@ Details
88 | @ Defaultview v

B RIDAC
Prioritization Roadmap Kanban Hierarchy Capacity Financials V Filter

Grouped by: None (Drag the column headings here to set groups, or select 'Group by' from the column menu) Rank items

S L * Access model — users who already have SPW and
— program access can view the auto-created portfolio
rs @ plan without any additional setup or sharing step.
W : o — Access is inherited from existing role assignments,
not manually configured per plan

(m]

a

7 Workday Time Tracking for Employees with Temporary Work Schedules Demand v 2 - Shoul

SErviCeNOW Al Favorites  History  Workspaces ¢ (_ strategic Planning Workspace ¢ ) Q_ Search or ask Al o e am 0 0 @&

@ Programs > CSl-RIDAC

mpamis = CSl 8l - RIDAC within the Program Plan — RIDAC items are

@ Details

mmonc _FHs lswes Decsions Acions  ReauetCronges available within the program plan as a filtered list,

Risks @ Last refreshed

i <) () (B covering both the program-level entities and the
& N:meer B Sl:rt de;c:::tion IZI::\:ing Item :S N Planning item ty... Top Portfolio Top Program ¥ S:a‘teE’Y:m p I a n n i ns i te ms Wi th i n i t. U Se rs Ca n fi I te r by p roj ectl

n. 17 values selected eratol Use filter panel for this column.

i portfolio, or program. Decisions, actions, and

RSK0001004 Csl Program Level Risk - Enterprise
Demo Ventures

change requests are being added to programs

Migration Digital/Business

0O 00 oo o o o oo

BE & @D q o T

RSK0001008 Demand Level Risk - Demo Demand

Playbook & Transformation

| specifically as part of this release

& @

Showing 1-2 of 2 Records per page
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Programs in SPW

Fact Sheet

Why we added it

A large number of customers actively use legacy
programs but had no pathway into Strategic Planning
Workspace, creating a gap between where they
worked and where the platform was heading.

Who to target

Portfolio Managers
Program Manager

servicenow.

How you activate it

Strategic Planning
Portfolio Planning

Technical

A new Programs L1 option added to SPW
automatically generates a portfolio plan for each
existing legacy program. Access is governed by
existing SPW and program roles — no additional
setup required. Capacity, financials, and a program
status report follow in October.

Brazil

Licensing

SPM Advanced and/or Prime

Before / After

Before: Legacy program users had no access to
Strategic Planning Workspace functionality and no
structured way to transition their existing programs into
the modern planning experience.

After: Existing legacy programs are accessible directly
from SPW with a portfolio plan automatically created for
each, giving program users immediate access to
modern planning functionality without manual setup or
migration effort.
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