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Speaker infroduction

Name: Dennis Reif »
Title: Head of Global Project Management . | FIT

IT Solutions.
Simplified.

Function: Project Management / Development

Company: Freudenberg IT

Experience/Expertise: 10+ years in project management & consulting, 5+ years in leadership roles,
studied and worked in the US and China

Expertise/Achievements: Completed first steps of creating a global project management tool,
reduced customer escalations by 90%, bringing globally aligned processes to ServiceNow

Current Projects: Changing the way people work by automating processes one step at a time
Company Bio: Global, full-service IT provider for small and medium-sized industrial enterprises
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Agenda

Where did we come from

Symbiosis of ServiceNow and SAP

Used cases with ServiceNow

Automated project management

Hybrid project management

NOW.
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What you will learn

How to use the advantages Learn about how to enable Find out how to build @
of both ServiceNow and automation and reduce  hybrid project management
SAP escalations with PPM OQTB solution with PPM



History

Source: Internall

nNow.
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Challenges

Demand management

Global capacity planning

Transparent opportunity management
Visible end2end view from sales to customer

Global PM tool

>
g
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Our vision
Global IT Factory
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Solution at a glance

Symbiosis of ServiceNow and SAP

We built an IT landscape with two leading systems — ServiceNow and SAP
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ServiceNow and SAP
The best of both worlds

Object Source Direction Target
Proposal / contract ServiceNow <> SAP
Material master / product SAP > ServiceNow
Condition master SAP > ServiceNow
Purchase requisition ServiceNow > SAP
Goods receipt SAP > ServiceNow
Time recording ServiceNow > SAP
Quantity recording ServiceNow > SAP
Customer master ServiceNow <> SAP
Vendor master SAP - ServiceNow
Fixed asset ServiceNow > SAP

HR master/ organization mgmt. SAP > ServiceNow
CS order SAP > ServiceNow
Approvals ServiceNow > SAP
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From escalation to automation

Project escalations — past, present, future @FIT

# escalations

4

before 2017

decentral manual

production planning

2017

central manual

production planning

SILA

2018

semi-auto

production planning

2019

fully automated

production planning

degree of automation
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From escalation to automation

SILA within ServiceNow

BB 2 f 3]
Name Cap/Day Mon Tue Wed Thu Fri
Task 1 2 . . . . .

Task 2 3 B ] ]
Task 3 2 e
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Value outcomes
SILA supports FIT

DECREASE

907

IN ESCALATIONS

Customer escalations

Source: internal KPls

nNow.

Project planning fime

UP TO

4X

FASTER

Project execution
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Demo

SILA in acftion (screenshot demo)
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SILA in action

Creating a contract

« Contract information is entered
« Proposal documents can be created
« Purchase requisitions can be linked

Approvals are done within ServiceNow

nNow.
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SILA in action e
Adding a product / Service Offering S T

ofering uie

Changng Coman Add. Active
Controller FSMO Dvrectionry Do
Solet et

Add Active
Derectory Domae
Server

Configaring cereral
Domais Policin

« Clear product hierarchy

Oveetory Dovraes
Server

Dérectory Doman
Servee

Add Active
Dvectory Doman
Server

« Service Offerings added

Add Active
Durectionry Dowvaen
ot

Add Active
Derectory Doman
Server

Dvrectory Doraes
Setve

Durectory Doman

LSemie, 45

Add Active
Dvectory Doman
Server

Ranse AD furctionsl
o

Rrgues
RArguen
Rejuest
Rrgees
Reguent
A
Argien
Regest
Secece
Commurrect
Reguent

Showing 5 10 10 of 13 entries
« These are Service Commitments automatically included
Search

. Service )
Classlication olering Intended wie Quanstiny

Server

AdS. Actree Conarias AN Sanuw ath AN



{ = Contract - CNTRO10879 @ VS e Updats Actwstecontract  Crestedocuments  Dewgn | Deiete

® o xoemal Contract Nember CNTROI0ETY orvee oo
SILA in action el —riC o 40
Setting CED and activating the contract R S
vujsl::::: Al atie 13 pronvess
« Service Offering aftached o .:1::"?:: e — 3
u:::‘:::::: Corienct St dote » compit vl § :::: -
Waety s & Proposs wwid el &
« Customer Expected Date (CED) sef e ] oo -
- Available To Promise (ATP) still void s [
Update Activale contract Creadr docyrerts Cevg= Delete

Contract gefs activated

Sorvice Oferngs (1) Sed blocks | Contract Hatory  Commumabies  Sales Price Mers (L2 Contract Appraval Hiotery

= kntaoﬁvinpnn a4 RN 2 2

Eitem namber Hintended Vse Erame A EH Selected Oelivery Region ECevtomer eapected

J’ | Add Atwe Dvediory Deman Server Fropdenbert 1T G 4 o 00 pLot RS0 )

< TN R )

o Ao o seleciod rown

NOW.



SILA in action

Contract push and project creation

« Confractin state “Active”
« Conftract information pushed to SAP
 ATP calculated

Project in creation

NOW.
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SILA in action

Viewing the planning console

NOW.
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Hybrid Project Management

Traditional waterfall Agile / dynamic




Hybrid Project Management

We all face the same issues — how we start controlling these issues

Budg@m&agoals Capaciiygeonstraints

Manage@MeRloverview Changifg@ipriorities Skill SERIE®Ms”

Multi-PM Project priorities

Available capacity and skill

Planning capabilities

OQOTB dashboards and reports Escalation management
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Hybrid Project Management

Planned tasks as project backlog in 2-week-sprints

Centrally control the
intake of all your

projects .
Plan your projects as they

come as building blocks

and dependencies Consider all planned tasks from all

projects as your project backlog. Fill your
sprints with tasks taking intfo account

available capacity and skill
Close every

project

according to PMI
Demand & Inifiation ﬁ.
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Hybrid Project Management

How ServiceNow reports & dashboards support us
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Value outcomes

Hybrid project management

/7
7
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1 5 :
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MINUTES \}
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Project steering per day

Source: internal KPls

nNow.

Leadership
Innovation & Vision &

Excellence Mission
: Ecosys’remk
8 Potential &
Target & 8 / g ter:feagy

Track
Team-Work &

Selforganization

Agile organization

24

DECREASE

707

ESCALATIONS

Management escalations
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Top takeaways

You can perfectly Automate as much as Use as many OOTB

integrate ServiceNow with you can with ServiceNow | functionalities as possible to
SAP to best use both tools — it will make life easier develop your own solutions
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Thank you

Dennis Reif
Freudenberg IT
Head of Global Project Management
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