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HR Topic Keynote: 
Wie Sie Mitarbeiterlebnisse zu Ihrem 
Wettbewerbsvorteil nutzen
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Mats Nemelka | Solution Consultant | HR Service Delivery 



Rewarded with promotion 
and international 
assignment

Reloca3ng from 
Boston to Sydney

Top performing
sales leader
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What Could Go Wrong?

Held up at
Sydney airport

Did not get her
relocations funds

Unable to store
all her possessions
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What will best define the CHRO role at your company in 3 
years?

Ability to create a digital and 
consumerized employee 
experience

#1 Response
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Employee Experience as a Compe11ve Advantage

11.5x
More often listed on 

Glassdoor’s 
Best Places to Work

28x
More often listed on 

Fast Company’s 
Most Innovative 

Companies

4x
Higher profit per 

employee

2.8x
Higher revenue per 

employee

2x
More often found in 

the American 
Customer Satisfaction

Index

Source: The Employee Experience Advantage, by Jacob Morgan (Wiley, 2017) HBR.ORG



7 © 2018 ServiceNow, Inc. All Rights Reserved. Confidential.

How to Make Employee Experience Your Competitive 
Advantage

Design for 
moments that 
maKer

Leverage the 
latest technology

Benefit from 
community 
experOse
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AlumniOff BoardingNew ChildOnboarding

Moments That Matter

Pre-Hire Performance
Review

Learning Relocation

Payroll
Issue

Leave of
Absence

PromoLon
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What’s the User’s Experience?
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How to Make Employee Experience Your Competitive 
Advantage

Design for 
moments that 
matter

Leverage the 
latest technology

Benefit from 
community 
experMse
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Remember What Went Wrong?

Held up at
Sydney airport

Did not get her
relocations funds

Unable to store
all her possessions



Rewarded with promotion 
and international 
assignment

Relocating from 
Boston to Sydney

Top performing
sales leader

In Her Happy Place
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How to Make Employee Experience Your CompeJJve 
Advantage

Design for 
moments that 
matter

Leverage the 
latest technology

Benefit from 
community 
experJse
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ServiceNow has been a 
game-changer for us. 

—Daniele Colombo, Assistant Director HR Services, EY
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Person Name / Title / Company

Quote goes here. Lorem ipsum doler sit 
amet.



Make Employee Experience 
Your Competitive 
Advantage


