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Meeting all staff needs

Filipe Campos

“We have a belief and methodology around five-star service delivery on the
things that matter to our employees,” says Chief HR Officer, Darren Walker.
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Extending ServiceNow further
Inspiring
change with a dynamic portal
The Now Platform also helped Sanford Health when the COVID pandemic
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The HR and IT teams have also implemented capabilities such as the
and improvements are faster to implement. Click is in a state of continuous
native mobile app and virtual agent to enhance service delivery for their
improvement – and Ambev wants its employees to see the same applies beyond
employees and support a deskless workforce for nurses. “Our aim is to simplify
Click, right across the business.
our employees’ work so they can focus on taking care of our patients and
residents,” concludes Darren.

Creating an opportunity for social interaction
The rebuilt portal enables Ambev to track NPS and measure tickets and levels
of engagement. All are trending positively. NPS is now 20 points higher than it
was on the old Click, and after the new modules go live the number of tickets
related to process modules are expected to decrease. The next step is to extend
Click into Ambev operations across LATAM, refactoring the portal from Brazilian
Portuguese to Spanish. Longer term, the hope is that Click can become the
entry point for group-wide collaboration and communication - a social platform
acting as the interaction point between employees. By bringing siloed teams
together, the business can achieve real culture change.

Now you know how
work can work better.
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